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Meeting Date: 23rd May 2024  

Meeting Location: The Mi ldmay Colours 

Meeting Time: 6:00pm 
 
Attendees:  Jack Purki s 
  Bob Mundee 
  Fred Raynor 
  Zoe Purki s 
  Mark Sims 
  Jamie Green 
  Li sa Green 
  Clare Hol lett 
  Amy Garstang 
  Lynda Chapman 
  Lexi i  Rose 
 
Chairmans Address: 

 
Fi rstly, Thanks to al l . We have had a l ot goi ng on the past year. Wi ld Wi l ls 
Producti on of Midsommer Night’s Dream, Rob Hyland donated a generous 
£1000 to the players. 
 
Bob Mundee’s Fabulous hounds’ producti on, a wonderful  rovi ng performance 
that netted an i ncredible amount of appreci ati on, prai se and profi t. Defi ni tely 
somethi ng we should do agai n . 
 
Our wonderful  Pantomime Wri tten and Di rected by our very own Steve Jenner. 
I t was great fun and a wonderful  success. 
 
We took 3 great tri ps to see other producti ons, somethi ng we plan to conti nue 
i n the future. 
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Fi nal ly, we wi l l  be moving forward on becoming a Legal  enti ty. Lexi i  has 
started the process of making us a CIO. Clare, Sal ly and Lexi i  have put together 
the consti tuti on, next we need trustees so we wi l l  be looki ng for them. 
 

Finances: 
 
Started the year wi th £4451.07 ( at Last AGM)  
Ended thi s year wi th £6961.87 ( at thi s AGM)  
 
Bob Mundee’s Hound of the Baskervi l les Profi t - £1432.39 
Donati on from Rob Hyland - £1000 
March Pantomime Profi t - £529.49 
 
Tri ps were not for profi t and paid for by members. We are looki ng at how to 
spend thi s money to further the Player ’s, possibly a bi gger producti on, More 
tri ps and workshops. 
 
 

Committee: 
 
Thi s past year we have sadly said goodbye to Andrew Hol l ett, Bel la Di xon, Zoe 
Purki s, our Treasurer and Sal ly Thomas who have al l  stepped back thi s year. 
We thank them greatly for al l  the work they have done and wish them the best 
i n the future. 
 
Zoe has been wi th us a very long time as our treasurer and we greatly 
appreci ate al l  the work she has done. We want to gi ve Bel la a huge amount of 
thanks for al l  her help wi th the Vi l lage Hal l  Agreement. Andrew has been a 
basti on of knowledge and a great leader i n so many producti ons and we want 
to extend our greatest thanks to him. Sal ly has sadly stepped down to work on 
her heal th, she has however said that she i s exci ted to maybe joi n the 
commi ttee agai n next year. 
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Our committee: 
• Chairman - Jack Purki s - Stayi ng on 
• Vice Chairman - Jamie Green - Stayi ng on 
• Treasurer - Li sa Green - Voted i n 
• Secretary - Lexi i  Rose - Stayi ng on 
• Publicity - Mark Sims - Voted In 
• Committee -   Amy Garstang 

     Suzy Edwards 
     Clare Hol lett ( i f she does not get Trustee)  
     Lynda Chapman 
 
Welcome to al l  our new commi ttee members and thank you al l . 
 

Charitable Incorporated Organisation: 
 
Wi th the consti tuti on already wri tten, we are now i n a posi ti on to move 
forward on becoming a CIO. We wi l l  be needing 3 or more Trustees and Lexi i  
wi l l  be adverti si ng i n the next Holbeton news, On the Facebook page and on 
the websi te. Our closi ng date i s 25th July when we wi l l  vote those members i n. 
 
As you may know the benefi t of a CIO i s that we can benefi t from those grants 
and perks of a Chari ty wi thout the stress of havi ng to earn a speci fi c amount 
per year. As wel l  as not havi ng to pay staff and enter i nto commerci al  
contracts as a Chari table Organi sati on would. Another reason for choosi ng thi s 
format i s that bei ng i ncorporated doesn ’t leave our Trustees personal ly Li able 
i n case of any i ssues. 
 
 There are two structures - Open and Closed - We chose Open. 
 
Closed i s a CIO that i s enti rely run by commi ttee and Trustees wi th no wider 
membershi p. Thi s would not work for our model . 
 
Open i s run by the Commi ttee wi th i n Trustee rul i ng wi th a wider membershi p. 
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Other Items: 

 
A worry that the Wi ld Wi l l  Producti ons wi l l  negati vely impact the Holbeton 
Players wi th so many members bei ng i n the producti on .  
 
I t was suggested that we make a col l aborati on wi th Wi ld Wi l l  Producti ons as 
Rob made a generous donati on last time, he clearly values the help. Another 
suggesti on was that we put on more smal ler producti ons so we do not have a 
reducti on due to these bi gger producti ons by Rob Hyland. 
 
Lack of publ i ci ty effecti ng our own producti ons 
 
We have appoi nted a publ i ci ty commi ttee member, Mark Sims. However, i t i s 
important that events, rehearsals and audi ti ons are ful ly communi cated to al l  
commi ttee and Trustees to ensure the most amount of coverage and publ i ci ty i s 
created for our producti ons. 
 

Closing Remarks: 
 
Thank you al l  for attendi ng. Speci al  Thanks to al l  our members steppi ng down 
and to our new commi ttee members. We look forward to moving forward thi s 
year as a Legal  enti ty and any new producti ons.  


